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Streamlining Virtual Desktop

Environments for a Leading
Accounting Firm

COMPANY SNAPSHOT

Industry: Public Accounting

Established in 1983, this esteemed public
accounting firm has grown into a highly
regarded industry leader with several
locations throughout Texas. Serving diverse
industries, they prioritize exceptional service
in the field of public accounting.

THE CHALLENGE

The firm recognized the need to modernize
and centralize its infrastructure. Despite
investing in VMware Horizon, they
encountered difficulties integrating the
software seamlessly with their applications

and network environment. This challenge was

critical to maintain their service quality and
operational efficiency.

THE WEAVER ADVANTAGE

Weaver Technologies stands out in the IT
solutions industry due to our unique

approach and commitment to client success.
Our bespoke solutions, strategic partnerships,

and deep expertise set us apart. When the
prominent accounting firm encountered
challenges with their VMware Horizon
implementation, they turned to Weaver
Technologies for our renowned problem-
solving capabilities.

PROJECT CAPABILITIES
SHOWCASE

« VMware Horizon
Implementation

e Virtual Desktop
Solutions

e IT Infrastructure
Assessment

e Integration and
Performance
Optimization

« Ongoing Support
and Training

Our goal at Weaver Technologies
is to deliver tailored, cost-
effective solutions that truly
meet our clients' needs. This
project exemplifies our
commitment to providing the
right IT solutions at the right
time for the right reasons.

Kevin Prifogle - Senior
Account Executive

Weaver Technologies



WHY WEAVER?

The firm's CIO reached out to Weaver
Technologies for assistance in implementing
virtual desktop solutions with VMware
Horizon. Weaver Technologies is known for
their commitment to finding tailored
solutions, ensuring cost-effectiveness, and
leveraging their expertise in the latest IT
innovations.

THE RIGHT IT SOLUTION

Weaver Technologies assigned solutions
architect Michael Payne to assess the Horizon
environment and devise the most suitable
solution. Michael's evaluation determined
that the already purchased VMware Horizon
software was indeed the ideal fit for their
needs. This approach saved both time and
money while delivering a streamlined virtual
desktop environment that met their
requirements.

THE RIGHT TIME: EXECUTION

Weaver Technologies began the
implementation process. They conducted a
thorough assessment, identified integration
issues, and provided a comprehensive plan.
The execution involved:
e Detailed planning and assessment
e Integration of VMware Horizon into the
existing infrastructure
e Overcoming compatibility and
performance challenges
e Providing training and support to the
firm's IT staff

WEAVER

Transforming Virtual
Desktop Environments
with Expertise

At Weaver Technologies,
we drive client success by
merging innovation with
a holistic approach that
combines expert talent,
efficient processes, and
leading-edge
technologies. We believe
that the best path to
infrastructure
modernization is one that
is integrative, flexible, and
precisely aligned with the
unique needs of each
client.

Our steadfast dedication
to our clients inspires us
to develop customized
solutions across areas
such as virtual desktop
environments, cloud
management, data
security, and IT
infrastructure
optimization.

ENGAGE -

NURTURE

THE WEAV E R WAy

Right Results. Right Way.




OUTCOMES

Weaver Technologies successfully
implemented the Horizon software into the
firm's environment, resolving immediate
issues and streamlining the virtual desktop
deployment. Employees gained improved
productivity and efficiency, enjoying access to
all necessary applications and data from any
location. The solution also provided essential
security and data protection measures to
safeguard the firm's sensitive client data.

THE RIGHT REASON

Weaver Technologies' commitment to
creating solutions that align with client needs
was evident in this project. By leveraging the
firm's existing investments and focusing on
solution-driven rather than product-driven
approaches, Weaver Technologies delivered a
successful outcome. The accounting firm's
feedback highlighted their satisfaction with
the efficiency, security, and cost-effectiveness
achieved.

WHERE CAN THE RIGHT
IT SOLUTION TAKE
YOUR ORGANIZATION?

Unfold the possibilities with Weaver
Technologies. As a comprehensive
IT solutions provider, we partner
with diverse industries, turning
challenges into success stories.

The Right IT Solution

We focus on creating
the Right Solution for
our customers. You will
never find us pushing
unneeded products.

The Right Time

We believe the Right
Time will reveal itself if
we take a patient and

deliberate approach.

We don’'t believe in
pushy tactics.

The Right Reason

We believe integrity is
real, that it is valuable
and it's all about doing
things for the Right
Reason - the only way
we know how.

KEY BENEFITS

IMPROVED
PRODUCTIVITY AND
EFFICIENCY

COST-EFFECTIVE
SOLUTION
IMPLEMENTATION

ENHANCED SECURITY

AND DATA PROTECTION

SEAMLESS ACCESS TO
APPLICATIONS AND
DATA

TAILORED, SOLUTION-
DRIVEN APPROACH
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