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CASE STUDY

Elevating Operational
Resilience for a Texas County

T PROJECT CAPABILITIES

COMPANY SNAPSHOT SHOWCASE
Industry: Municipality « Turnkey IT
Infrastructure

The client, a significant municipal entity
in Northern Texas, serves a population of
over 100,000 residents. This governmental
body is crucial in administering vital
services and maintaining infrastructure
critical to community well-being.

THE CHALLENGE

The municipality was in urgent need of
modernizing its outdated IT backbone,
particularly the VXRail Cluster that was
pivotal to their operations. The outdated
system was a liability, threatening the
continuity of crucial public services.

THE WEAVER ADVANTAGE

Weaver Technologies, having previously
partnered successfully with the client,
was chosen again for our commitment to
bespoke, cutting-edge IT solutions. Our
qualifications and deep relationship with
technology leaders like Dell enabled us to
uniquely tackle this critical municipal
challenge.

Replacement

« Disaster Recovery
Enhancement

o Dell EMC VxRail
Technology
Implementation

Partnering with Potter County
allowed us to deliver a
customized IT solution,
addressing their unique
challenges and ensuring
seamless deployment and
enhanced disaster recovery
capabilities.

Kevin Prifogle - Senior
Account Executive

Weaver Technologies




WHY WEAVER?

Our proposal for the county involved a
strategic implementation of Dell
Technologies, drawing on our deep
technological expertise and longstanding
partnership with Dell. Our ability to tailor
solutions to specific client needs sets us
apart, ensuring project alignments and
success.

THE RIGHT IT SOLUTION

We implemented a turnkey solution using
Dell EMC VxRail technology, ideal for
replacing the obsolete infrastructure
while also relocating legacy systems to a
dedicated disaster recovery site. This
approach not only addressed immediate
needs but also enhanced long-term
resilience and efficiency.

THE RIGHT TIME: EXECUTION

The execution phase was characterized by
detailed planning and adaptive strategies
to handle emerging challenges. Our
team’s expertise ensured the project met
all timelines and objectives, reinforcing
our commitment to precision and client
satisfaction.

WEAVER

Committed to Local
Government Excellence

Weaver Technologies
prioritizes innovation and
client-focused solutions,
especially within local
government. We
integrate cutting-edge
technology with expert
talent to address IT
challenges.

Our adaptable approach
delivers customized
solutions through
strategic partnerships
with leading tech brands.
This precision ensures
that we align with local
government
requirements, facilitating
the seamless delivery of
essential public services
for our clients' continued
success.
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Right Results. Right Way.




OUTCOMES

This project was a landmark achievement,
replacing the critical VXRail cluster and
establishing a robust production
environment with enhanced disaster
recovery processes, including nightly
remote backups. This infrastructure
upgrade significantly bolsters the
county’'s capability to maintain essential
services uninterrupted, even in adverse
situations.

THE RIGHT REASON

At Weaver Technologies, we are driven by
a mission to deliver IT solutions that not
only meet but exceed our clients’
expectations. This project showcased our
dedication to transformative solutions
that integrate seamlessly with client
operations, as evidenced by the
exceptional feedback from our municipal
client.

WHERE CAN THE RIGHT
IT SOLUTION TAKE
YOUR ORGANIZATION?

Unfold the possibilities with Weaver
Technologies. As a comprehensive
IT solutions provider, we partner
with diverse industries, turning
challenges into success stories.

The Right IT Solution

We focus on creating
the Right Solution for
our customers. You will
never find us pushing
unneeded products.

The Right Time

We believe the Right
Time will reveal itself if
we take a patient and

deliberate approach.

We don’'t believe in
pushy tactics.

The Right Reason

We believe integrity is
real, that it is valuable
and it's all about doing
things for the Right
Reason - the only way
we know how.

KEY BENEFITS

« ENHANCED DISASTER
RECOVERY CAPABILITIES

SEAMLESS AGING CLUSTER

REPLACEMENT

AUTOMATED NIGHTLY
BACKUPS

RESILIENT PRODUCTION
ENVIRONMENT

OPERATIONAL CONTINUITY

IN PRODUCTION
DISRUPTIONS
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