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Empowering Der Kiichen Laden with
E-Commerce Solutions

COMPANY SNAPSHOT

Industry: Retail

Der Kuchen Laden, located along the historic
main street of Fredericksburg, Texas, is a
3,500 square foot retail shop offering an
extensive collection of cookware, kitchen
gadgets, and unique culinary finds. The
business thrived until the pandemic forced it
to close for two months.

THE CHALLENGE

Like many businesses, Der Kuchen Laden
faced an uncertain future due to the global
pandemic. The need to quickly adapt the
business model to continue operations
became urgent. Recognizing the need for an
online presence, Der Kuchen Laden reached
out to Weaver Technologies for an
assessment of its current infrastructure and
to discuss options for building an e-
commerce website.

THE WEAVER ADVANTAGE

Weaver Technologies excels in providing
customized IT solutions tailored to the
specific needs of clients. Our expertise,
innovative technology, and dedicated support
ensure seamless transitions and enhanced
operational efficiency.
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PROJECT CAPABILITIES
SHOWCASE

e [T Infrastructure
Assessment

e POS System Selection and
Implementation

e E-Commerce Website
Development

e |[nventory Management
and Training

e Ongoing Support and
Consultation

e Company Philosophy and
Approach

Working with Der Klchen
Laden was a rewarding
experience. We were
committed to finding the

right solutions to help
them thrive, even in
challenging times.

Tammy Vollmar - Account
Executive
Weaver Technologies




WHY WEAVER?

Weaver Technologies is committed to
understanding each client's unique
challenges and delivering tailored solutions
that meet their specific needs. Our dedication
to client success, combined with our
expertise in advanced technologies, ensures
that we provide effective, scalable, and secure
IT solutions.

THE RIGHT IT SOLUTION

Der Klichen Laden faced a significant
challenge with an outdated point-of-sale
(POS) system, which was not suitable for an
online business. Weaver Technologies
stepped in to navigate the options and select
the right solution. After reviewing five
different POS systems, we built a tech
solution that met the needs for budget,
functionality, bandwidth, availability, and
security.

THE RIGHT TIME: EXECUTION

Weaver Technologies meticulously planned
and executed the project:

e Assessment: Evaluated Der Kuchen
Laden’s existing infrastructure and
identified critical needs.

e Solution: Selected and implemented a new
POS system that supported online sales.

e Support: Provided training for staff and
assisted with coding and uploading an
inventory of over 16,000 items.

WEAVER

Revolutionizing Retail
with Cutting-Edge IT
Solutions

At Weaver Technologies,
we revolutionize retail
businesses by integrating
innovative technology,
expert talent, and
streamlined processes.
Our agile approach to IT
modernization is tailored
to align with each client’s
unigue needs.

We specialize in
developing customized
solutions for IT
infrastructure, data
security, centralized
Mmanagement, and e-
commerce platforms,
ensuring our clients can
thrive in an ever-evolving
market.

Explore our capabilities at
www.weavertech.us.
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THE WEAV E R WAy

Right Results. Right Way.



http://www.weavertech.us/

OUTCOMES

The technology upgrades and support
provided by Weaver Technologies resulted in
an enhanced online presence and inventory
management, improved reporting

capabilities, a 30% increase in revenue despite

the pandemic, a successful reopening with
steady foot traffic, and expanded market
reach to global customers.

THE RIGHT REASON

Weaver Technologies' dedication to client
success was evident in the work with Der
Kuchen Laden. By approaching the project
with care and collaboration, we helped the
store pivot successfully and emerge stronger
from the pandemic. Our commitment to
doing right by the customer made a
significant difference.

WHERE CAN THE RIGHT
IT SOLUTION TAKE
YOUR ORGANIZATION?

Unfold the possibilities with Weaver
Technologies. As a comprehensive
IT solutions provider, we partner
with diverse industries, turning
challenges into success stories.

WEAVER

The Right IT Solution

We focus on creating
the Right Solution for
our customers. You will
never find us pushing
unneeded products.

The Right Time

We believe the Right
Time will reveal itself if
we take a patient and

deliberate approach.

We don’'t believe in
pushy tactics.

The Right Reason

We believe integrity is
real, that it is valuable
and it's all about doing
things for the Right
Reason - the only way
we know how.

KEY BENEFITS

ENHANCED ONLINE
PRESENCE

STREAMLINED
INVENTORY
MANAGEMENT

IMPROVED REPORTING
CAPABILITIES

INCREASED REVENUE

COMPREHENSIVE

SUPPORT AND TRAINING
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